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CONSTITUTION

ARTICLE I. NAME

The name of the Association shall be the EVERGREEN EDUCATION ASSOCIATION.

ARTICLE II: PURPOSE

The purpose of the Evergreen Education Association shall be:

Section 1 - To advance the professional interests of the Membership and to promote the cause of education in the
Evergreen Public Schools and the State of Washington.

Section 2 - To actively promote a culture of equity and inclusion.
Section 3 - To collectively bargain for the members of the bargaining unit.

Section 4 - To enable members to speak with a common voice on matters pertaining to the profession and to
present their individual and common interests before the Board of Education and other legal authorities.

Section 5 - To uphold and implement the policies of the WEA and NEA.

Section 6 - To hold property and funds and to employ a staff for the attainment of these purposes.

ARTICLE III: MEMBERSHIP

Section 1 - Active Members

A. Active membership in the Association shall be open to all non-supervisory certificated personnel recognized in
the Collective Bargaining Agreement as being part of the bargaining unit. This will include those employed at
the work sites of the Evergreen Public Schools

B. Active membership shall be continuous until the member leaves the school system, and/or is no longer part of
the Collective Bargaining unit as recognized in the CBA, and/or resigns from the Association.
C. Active members of the Association shall also be members of the Washington Education Association and

the National Education Association.

Section 2 — Reserve Membership

A. Reserve membership shall be limited to any person who is otherwise eligible for active membership but is
on limited leave of absence from professional education work.
B. Reserve members must also be members of the Washington Education Association and the National

Education Association.
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C. Reserve members are not eligible to begin a new term in an office as a member of the Executive Board, an
association representative, or as a representative for the Evergreen Education Association to the UniServ
Council, WEA, or NEA.

Section 3 — Honorary Members

Upon a vote of the executive board and with confirmation by the representative council, a former member of distinction
may receive honorary member status. Honorary members are not permitted to vote on any matters before the
membership, are not eligible to hold elected office as a member of the Executive Board, an association representative,
or as a representative for the Evergreen Education Association to the UniServ Council, WEA, or NEA. Honorary
members are invited to attend all meetings but only have speaking privileges at all General Membership meetings.
Honorary membership status may be revoked by a majority vote of those present at a representative council meeting.

Section 4 — Associate Substitute Membership

A. Associate Substitute Membership is open only to substitutes (guest teachers) who are certificated professionals
and have served as a substitute (guest teacher) at least one day in a given year but are not members of the
collective bargaining unit as defined by the exclusive recognition clause of the CBA.

B. Associate Substitute Members are not eligible to begin a new term in an office as a member of the Executive
Board, an association representative, or as a representative for the Evergreen Education Association to the
UniServ Council, WEA, or NEA.

ARTICLE IV: OFFICERS

The officers of the Association shall consist of the President, Vice-President, Secretary/Treasurer, and Labor
Community Ambassador.

ARTICLE V: EXECUTIVE BOARD

Section 1 - The Executive Board shall consist of the officers and members At-Large. The elementary level shall be
represented by 5 members at-large, middle schools shall be represented by 2 members at-large and high schools
represented by 3 members at-large. Additionally, the board shall consist of an educator of color representative, one (1)
substitute representative, one (1) special services representative, and one (1) special education representative. Any
EEA member who is a representative to the WEA Board of Directors or the NEA Board of Directors shall be a non-voting
ex-officio member of the Executive Board, if not holding an elected Executive Board position.

Section 2 - Whenever a majority of the Executive Board shall agree that a member of the Executive Board has been
grossly negligent of the duties defined in the Bylaws or is incapacitated, they shall recommend to the
Representative Council that the office be declared vacant. If the Council so votes by a two-thirds majority, the
Representative Council shall immediately elect a replacement to fill the expired term.

Section 3 - Any member of the Association who is not a member of the Executive Board may attend its meetings.
They shall sit apart from the voting body but may receive permission from the chair to speak during the meeting.

Non-members shall be excluded from the meeting unless given a special invitation by the President or Executive
Board.
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ARTICLE VI: REPRESENTATIVE COUNCIL

Section 1 - The legislative and policy-forming body of the Association shall be the Representative Council.

Section 2 - The Representative Council shall consist of the Executive Board, one or more Association
representatives from each building, one or more substitute representatives and the chairs of the standing
committees.

Section 3 - Executive Board, Association, and substitute representatives shall be voting members of the
Representative Council.

Section 4 — Any Member of the Association who is not a member of the Representative Council may attend its
meetings. They shall sit apart from the voting body but may receive permission from the chair to speak during the
meeting. Non-members shall be excluded unless given a special invitation by the President or Executive Board.

ARTICLE VII: AFFILIATION

The Association shall affiliate with the Washington Education Association and the National Education Association
under their rules and policies.

ARTICLE VIII: AMENDMENTS

The Representative Council may adopt amendments to this constitution by a two-thirds majority of those voting at
any regular meeting, provided that amendments have been previously presented in writing to and discussed by the
Executive Board, introduced at the preceding regular meeting of the Representative Council, and that copies of the
proposed amendments have been distributed to members of the Council prior to the Representative Council
meeting.

ARTICLE IX DUES

Members’ Dues shall be established at the May Representative Council meeting and shall not exceed $0.0056 of each
dollar earned by a beginning 1.0 FTE teacher with zero years of experience and a BA degree with no extra credits
earned.

If the Executive Board determines that a financial emergency requiring a special one-year-only dues assessment
exists, it shall petition the General Membership for approval in the following manner:

1) Inform the General Membership in writing at least ten days in advance of balloting.

2) Get authorization for an assessment through the affirmative vote of 50% +1 of the voting General
Membership.

3) Balloting may be accomplished through the association representatives in each site, or by calling a General

Membership meeting for that purpose.
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BYLAWS OF THE EVERGREEN EDUCATION ASSOCIATION
Last Revised December 2023
ARTICLE I: MEETINGS

Section 1 - Executive Board - The Executive Board shall generally meet on the first Monday of each school month.
The regular monthly meeting schedule shall be affirmed by the Executive Board at the first meeting of the year

Section 2 - Representative Council - The Representative Council shall generally meet on the third Monday of each
school month with the month of May usually being an exception. The May meeting shall be scheduled for May 13 in
recognition of the 1973 strike provided May 13 is on Monday, Tuesday, Wednesday, or Thursday. The President or
the Executive Board shall set the meeting time, prepare the agenda for each meeting, and circulate it to all members
of the Council so that representatives have time to discuss it with their constituent members in advance of the
Council meeting. The regular monthly meeting schedule shall be affirmed by the council at the first meeting of the
year.

Section 3 - Special Meetings —

A. Special meetings of the Executive Board may be held at the call of the President or at the request of eight
members of the Board, upon prior notice. Business to come before special meetings, including the language of
motions(s) to be discussed, must be stated in the call which shall be sent in writing to each member of the Board.

B. Special meetings of the Representative Council may be held at the call of the President or upon written request to
the Executive Board from representatives representing at least 1/3 of the worksites. Business to come before
special meetings, including the language of motion(s) to be discussed, must be stated in the call, which shall be sent
in writing to each representative.

Section 4 - General Membership Meetings - The President, Executive Board or Representative Council shall call at
least one meeting of the members per year.

Section 5 - All Executive Board and Representative Council meetings shall be open to all members and documented
in the minutes with the exception of those meetings involving staff, member allegations and/or discipline, member
requested conference funding, and/or arbitration. Meetings involving staff, member allegations and/or discipline,
member requested conference funding, and/or arbitration shall be held in executive session with only the action, or
lack thereof, being recorded.

ARTICLE II: QUORUM

A majority of their members shall be a quorum for the Executive Board and Committees. A quorum for
Representative Council shall be 50% +1 of work sites. A quorum for a general membership meeting shall be 1/3rd of
the total active membership with at least 60% of the sites represented.

ARTICLE III: POWER OF OFFICERS

Section 1 - President - Powers, Responsibilities, and Duties

The President of the Association shall be a member of the Association elected to a full-time release position from
their educational assignment in order to conduct the business of the Association; salary as per negotiated agreement.
The President shall be paid an additional 20% of regular salary to compensate for those times when meetings or
other functions may be outside the work day or school year. The president shall not hold a concurrent presidency at
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WEA-Riverside. The president shall have all the rights and privileges granted other members in the Collective
Bargaining Agreement during this release.

The duties of the President shall include, but not be limited to:

Work toward the implementation of the Association goals.

Preside over meetings outlined in Article | - Meetings, Sections 1-4.

Appoint the chair and members of committees.

Supervise EEA employees.

Visit work sites, when possible, to provide information on EEA, WEA-Riverside, WEA and NEA programs.
Attend traditional president meetings and conferences.

Publish, at least monthly, a newsletter for members.

Provide and assist with training as needed/requested.

Assist in organizing Association activities.

Represent the Association before the public either personally or through designees.

Attend meetings of the WEA-Riverside Executive Board as a full member.

Be a delegate to the WEA-Riverside Representative Council.

Be a delegate to the WEA Representative Assembly.

Be an ex officio and voting member of all committees.

Attend Evergreen School Board meetings.

Represent the Association at meetings with school district management.

Be a delegate to the NEA Representative Assembly, unless they withdraw prior to NEA RA nominations.
Regularly brief the Vice-President on the state of the association.

Perform all other functions necessary to the office

WHAOUVOZEZIrAC~IEIMMOUO D>

Section 2 - Vice President

The duties of the Vice President shall include, but not be limited to:

A. Work closely with committees as the President may suggest.

B. Assume the duties of the President in the absence of the President.
C. Assume and perform such other duties as assigned by the President.
D. Serve as a liaison to sites assigned by the President.

Section 3 — Secretary/Treasurer

The Secretary/Treasurer holds the funds of the Association and disburses them upon authorization by the Executive
Board/Rep Council. They will deposit all monies at banking institution(s) designated by the Executive Board. They
shall be a signer on all accounts along with the other officers of the Association. They shall assist and oversee the
staff in keeping accurate accounts of receipts and disbursements, submit a balance sheet to each regular meeting of
the Representative Council, and shall prepare a financial statement for the membership when directed to do so by
the Executive Board. They shall assist the Budget Committee in the initial drafting of the annual budget. They shall
assist and oversee the staff in preparing the books for an audit and ensure audit compliance. They shall assist and
oversee the staff in filling the appropriate Federal and State forms.

The duties of the Secretary/Treasurer shall include, but not be limited to:
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Assume the duties of the President in the absence of the President and Vice President.

Document, in writing, all motions made at all meetings of the Executive Board, Representative Council, and
the General Membership. EEA staff shall duplicate and circulate minutes of the Executive Board and
Representative Council meetings to the Executive Board and Association representatives.

Serve as a liaison to sites assigned by the President.
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Section 4 — Labor Community Ambassador

The Labor Community Ambassador shall be a delegate to the Southwest Washington Central Labor Council and
serve as the chair of the EEA delegation.

The duties of the Labor Community Ambassador shall include, but not be limited to:

A

w

mo o

Attend meetings of the Southwest Washington Central Labor Council and represent the interests of the EEA
before the SWWACLC.

Give regular reports to the Executive Board and Representative Council about the greater state of the local
labor community.

Organize and lead EEA actions and supports for the labor community at large.

Assume the duties of the President in the absence of the President, Vice President, and Secretary/Treasurer.
Serve as a liaison to sites assigned by the President.

Section 5 - Terms and Succession

A

The Association Officers shall be elected as follows:

The Association President shall be elected to serve a two-year term and may be elected for two full
consecutive_terms (total of four years), The President is elected in even numbered years (ex: April
2006 for 06-07 and 07-08, etc). Should circumstances realize a partial term appointment or election
prior to a full-term election, the term limit provision may extend beyond four years. In the eventa
fifth year may be realized, the Association will request association release provision negotiation with
the district pursuant to Article V, Section F of the CBA.

The Association Vice President shall be elected to serve a two-year term and may be elected for two full
consecutive terms (total of four years). The Vice President is elected in odd numbered years (ex:
April 2007 for 07-08 and 08-09). Should circumstances realize a partial term appointment or election
prior to a full-term election, the term limit provision may extend beyond four years.

The Association Secretary/Treasurer shall be elected to serve a two-year term and may be elected for two
full consecutive terms (total of four years). The Treasurer shall be elected in odd numbered years
(ex: April 2007 for 07-08 and 08-09). Should circumstances realize a partial term appointment or
election prior to a full-term election, the term limit provision may extend beyond four years.

The Association Labor Community Ambassador shall be elected to serve a two-year term and may be
elected for two full consecutive_terms (total of four years). The Labor Community Ambassador is
elected in even numbered years (ex: April 2006 for 06-07 and 07-08, etc.). Should circumstances
realize a partial term appointment or election prior to a full-term election, the term limit provision may
extend beyond four years.

A member may not hold more than one Executive Board office at a time. Should an officer choose to run for
a different office mid-way through their 2-year term, they must resign their current office upon election
validation confirming successful bid of the new position effective July 1. The previously held position would
then be filled per Section 5 B. below to complete the remainder of that term.

Vacancies

1. In the event that the validated regular election for the following year's Executive Board officers results in
a vacancy, then a special election voted upon by the active and reserve membership will be held to fill that
vacancy within 45 calendar days. Nomination opportunities and deadline to submit a nomination will be
announced to the membership as soon as the election is validated. The nomination period will be no less
than 10 work days. If the announced candidate is unopposed at the close of the nomination period and
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accepts the nomination, the Rep Council will have the authority to affirm the candidate in lieu of holding a
general election.
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2. Whenever any office shall become vacant between terms, and not qualify for a special election, except as
provided in Article Ill, Section 2 of these Bylaws, and Article V, Section 2, of the Constitution, the remaining
members of the Executive Board may choose one of their members to serve in that office. The Rep Council,
at the next Rep Council meeting, shall confirm the appointment or vote for another representative of their
choosing. Upon confirmation, the previously held position is vacated.

3. The Vice President shall complete the President’s term if the President is removed, resigns, or is unable
to fulfill the duties.

Section 6 — Attendance at Meetings (Officers)
The business of the Association demands an expectation of officer participation at the regularly scheduled
Executive Board and Rep Council monthly meetings (See Article I, Sections 1 and 2). After a second
absence, the officer will receive a written reminder of this policy. After the third absence, the Executive
Board must review the individual circumstances and determine a remedy, up to and including a
recommendation to the Rep Council to declare the office vacant. A meeting schedule will be established
that is compatible with the board officers. In the event of a foreseen absence, the officer will arrange for
and train a member in good standing to act as their substitute at the meeting.

Section 7 - Ex-Officio Members
An EEA member who is a current representative to the WEA or NEA Board of Directors, but not an
elected Executive Board member, is an ex-officio member of the Executive Board, but may not vote.

ARTICLE IV: POWER OF THE MEMBERS AT-LARGE

Section 1 - The Members At-Large shall serve as guardians of the Constitution, to that end they shall be conversant
with the Constitution. The Members At-Large shall see that the officials of the Evergreen Education
Association conduct their offices within the limits of the Constitution.

Section 2 - The Members At-Large shall serve as the ombudsmen of the Association. They shall provide a direct link
between the Association members and the elected officials of the Evergreen Education Association. The
Members At-Large shall seek answers to complaints and questions that concern Association members.

Section 3 - The Members At-Large shall maintain monthly contact with buildings and/or members within their
respective area. The Members At-Large will report to the Executive Board.

Section 4 — The Members At-Large shall serve as liaisons to sites as assigned by the President.
Section 5 - The Members At-Large shall attend all Executive Board and Representative Council meetings. The
Members At-Large shall attend the Representative Council meetings in their capacity of Guardians of the

Constitution. They shall have voting power on the Executive Board.

Section 6 - The Members At-Large of the Executive Board shall be named as trustees of the corporation of the
Evergreen Education Association.
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Section 7 - Terms and Succession
A. The Members At-Large shall be elected to serve for one year and may be elected for four
consecutive terms for any single position. A member may not hold more than one Executive Board
position at a time.

B. Whenever a Member At-Large position shall become vacant between terms, the remaining
Executive Board members may choose a person from the general membership to serve in that
position. The Rep Council, at the next Rep Council meeting, shall confirm the appointment or vote
for another representative of their choosing.

ARTICLE V: POWER OF THE EXECUTIVE BOARD

Section 1 - The Executive Board shall be responsible for the management of the Association as provided in Bylaws
Article | Meetings, Section 2. The Executive Board shall approve all expenditures that exceed $600 as provided in
Article VI of the Bylaws or refer such expenditures to the Representative Council for approval. The Executive Board
shall carry out policies established by the Representative Council, report its transactions and those of the Council to
the members, and suggest policies for consideration by the Council.

Section 2 - The Executive Board may develop workshops and training conferences and shall approve all funding for
member attendance at workshops and conferences.

Section 3 - The Executive Board shall represent the Association in negotiating policies with the governing and
appropriate bodies of the school system. Within policies established by the Representative Council, it may make
decisions binding the Association in these matters. The Board may delegate its power to negotiate to another
committee or representative. It may adopt such rules governing the employment of staff.

Section 4 - The Executive Board shall be the determining body in whether to begin, continue, or terminate an
arbitration.

Section 5- The Executive Board shall approve committee chairs and committee membership appointments. There
shall be at least one member of the Executive Board appointed to each committee.

Section 6 — The Executive Board shall be the determining body for consideration of requests for Collective Bargaining
Agreement waivers, Memorandums of Understanding, and Letters of Agreement.

Section 7 - The Executive board shall be the sole judge of elections (validation) for elections pertaining to any office
on the executive board or delegation to any representative assembly (ie: WEARA, NEARA, RUC)

ARTICLE VI: POWER OF THE REPRESENTATIVE COUNCIL

Section 1 - The Representative Council shall approve the budget, propose the dues for the Association as stated in
the Constitution, Article IX - Dues, approve resolutions and other policy statements, and shall adopt procedures to be
followed in censuring, suspending, and expelling members for cause, or in reinstating members. It may act on reports
of committees. It may adopt such rules governing the conduct of the Association, and the conduct of meetings as are
consistent with this Constitution and Bylaws. It shall be the final judge of the qualifications and elections of
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represgntatives. Powers not delegated to the Executive Board, and/or officers shall be vested in the Representative
gggt?g:é - Deficit spending of budget items shall take place only after approval of the Representative Council.
Section 3 - Use of the EEA Contingency Fund shall take place only after approval of the Representative Council.
Section 4 — The Representative Council shall hold the power to create policy and procedure for the purposes of
conducting elections.

ARTICLE VII: ASSOCIATION REPRESENTATIVES

Section 1 - At each work site in the Evergreen School District, members of the Association in good standing shall
elect, for a term of one year, one Association Representative to the Representative Council for each ten (10)
members, and any fraction thereof. (ie: A building with 11 members would be entitled to 2 Association
representatives.) For the purposes of this section, substitutes, who are members, are considered a “work site.”

Section 2 - Representatives shall attend the regular meetings of the Representative Council. If a Representative is
unable to attend, they shall provide an alternate from the group they represent. In the event a permanent vacancy
occurs, the President may designate a member in good standing to organize a special election.

Section 3 - Representatives, shall call meetings of the Association members within their building to discuss
Association business.

Section 4 - Representatives shall be active members of the Evergreen Education Association at the time of the first
representative council meeting of the year and shall maintain their membership in good standing (active or reserve) during
their term of service.

Section 5 - Representatives shall establish priorities of the Association that are negotiated with the Evergreen School
Board.

Section 6 — Representatives shall work actively to establish a collaborative relationship with their building
administration for the purposes of problem solving and member representation.

Section 7 — Representatives shall accurately articulate building concerns with the Association and disseminate
information from the Association to members in a timely manner.

Section 8 — Representatives shall build trust and maintain confidentiality with building members.

Section 9 — Representatives of the EEA serving as Delegates to the WEA-Riverside Council shall attend the regular
meetings as announced by the RUC President. If an EEA Delegate to Riverside is unable to attend, they shall
attempt to send a designee from the group they represent to attend in their place. In the event a permanent vacancy
occurs, the President may designate a member in good standing to fill the position. The Rep Council, at the next
regular Rep Council meeting, shall confirm the appointment or vote for another representative of their choosing.
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VIII. COMMITTEES

Section 1 - Ad Hoc Committees - An ad hoc committee shall be a committee appointed by the President or by a
majority (50% +1) vote of the Executive Board to function for a specific purpose and for a specific period of time,
usually less than a year. lts task shall be stated and limited in scope. When such task is completed, the committee
shall be dissolved.

Section 2 - Special Committees

A. A committee is one that the President may appoint for one year. It shall be dissolved upon the completion of its
duties or the end of the current President’s term.

B. Special committees may include an elections committee, a budget committee, an executive committee, a
governing documents committee, scholarship committee, and any other special committees as the president
and/or the executive board may deem necessary.

1. The Elections Committee shall consist of at least three active members, one from the secondary level,
one from the elementary level, one other member, and EEA Staff. The Election Committee may not include
current candidates, with the exception of the President. They shall be appointed as needed and shall function as
stated in Article XI, (Elections) and as needed for ratification.

2. The Budget Committee shall consist of six individuals -- two from the General Active Membership and the
President, Vice President, Secretary/Treasurer of the Association, and the EEA Office Manager. Their task shall
be to develop an Association Budget.

3. The Executive Committee shall consist of EEA officers and other leaders or staff as appropriate. They
shall meet as needed to plan or debrief Representative Council meetings and set the agenda for Executive Board
discussions.

4, The Governing Documents Committee shall consist of at least three active members and include
members of the Equity Committee. They shall meet annually to review the Constitution, Bylaws, and Policies of
the Association.

5. If the budget allows for scholarships, the Scholarship Committee shall consist of a minimum of five active
members including one member from each of the large comprehensive high schools in the district.

Section 3 - Standing Committees

A. A Standing Committee shall be a committee appointed to serve a term of at least one year and not more than
two consecutive years. Its task shall be defined and of such scope as to require a long period of time to
accomplish.

1.) Standing Committees may be appointed by the President or by majority (50% +1) vote of the Executive
Board as the need arises. Standing Committees shall have enough members to accomplish the task
assigned; these members shall be selected to represent both the elementary and secondary levels of the
Association and may be appointed, when possible, for overlapping terms of two years. Each Committee
may, with the approval of the Executive Board, organize special sub-committees and task forces from
association membership to accomplish specific activities/goals of the Association.
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The Collective Bargaining Committee shall negotiate with the Evergreen School Directors for all Bargaining
Unit personnel. Appropriate ad hoc committees will determine bargaining goals to be approved by the
General Membership prior to being placed before the Evergreen School Directors. Due to the numerous
meetings and research associated with a bargain, the Bargaining Team members and sub committee
members (up to a maximum of 10) will be compensated $50 per meeting up to a maximum of $500 per
person for a total cost to the Association of $5000 per bargaining year. Upon reaching tentative agreement
with the Evergreen School Directors on all matters under negotiation, the Committee shall prepare and
submit its report and recommendations to the members of the Association at a General Membership
meeting. The procedures for ratifying a Collective Bargaining contract shall be as outlined in Article IX in the
Bylaws.

The Equity Committee- The Equity Committee shall be comprised of up to 10 members from diverse
identities including BIPOC, LGBTQ+, person(s) with disabilities, and other groups that may be marginalized
in the general membership. The charge of this committee shall be to support members equitably,
encouraging members to promote equity within the learning community, to help recruit and retain educators
of diverse identities, pursue professional development opportunities centered on but not limited to racial
equity, and fight for racial, environmental, and social justice in Evergreen Public Schools. The chair shall be
selected by the members of the Equity Committee each year. The chair of the committee may be asked to by
the Chair or the Executive Board to report to the Executive Board and/or the Representative Council to report
on the progress towards these aims.

ARTICLE IX: RATIFICATION OF CONTRACT

The President shall have ballots prepared for a vote. Ratification shall be by secret ballot under procedures for
balloting in Article XI, Section 2 and the EEA General Balloting Policy, or a secret ballot vote can take place if a
quorum is_present at the General Membership Meeting. The contract shall be deemed ratified if it receives a "yes"
vote from 50% plus one (1) of those voting. In the case of a membership meeting held for the purpose of a
ratification of a coaches (extracurricular) contract, the contract shall be deemed ratified if it receives a “yes” vote from
50% plus one (1) of those voting either at the meeting or by way of an absentee ballot, requested prior to the
meeting, that will be available ONLY to those unable to attend the membership meeting due to contractual obligations
with the district. For the purposes of the extra-curricular contract, no quorum is required.

1.

Prior to any vote f